
Lake Babine Nation Inland Fishery 
 
The inland commercial fishery on Lake Babine is operated by a private fishing 
company named Talok that is owned by the Lake Babine Nation (LBN). This 
company is governed by an 8-person Board of Directors that includes 
representatives from each of the 5 LBN communities, an LBN administrator, and 
two professionals outside of the Nation with expertise in fisheries. 
 
Fisheries management activities are overseen by Lake Babine Nation Fisheries 
(LBNF) in coordination with DFO. Commercial allocations are given to LBNF who 
monitor and enforce commercial fishing activities. 
 
There are two types of selective commercial fisheries conducted by Talok 
Fisheries: 

 
1. An Economic Opportunity Fishery – where 
allocations are based on available commercial fishing 
licenses and average commercial catches on the coast each 
year. This fishery is conducted by dip net at the Babine River 
Counting Fence and is managed similar to the commercial 
fishery within the Gitksan territories. 
 

 
  
2. An Excess to Salmon Spawning Requirements Fishery (ESSR) – 

where allocations are based on identified surplus sockeye returning to the 
Pinkut and 
Fulton River 
Spawning 
Channels. With 
endangered 
wild sockeye 
populations 
throughout the 
Skeena River 
these fish 
cannot be 
harvested 
elsewhere 



without impacting wild sockeye populations of the Skeena watershed. 
Figure 1. Google Map of the Fulton River fishery location.  
 
The ESSR fishery takes place at or near the mouths of the Pinkut and Fulton River 
Spawning Channels. The ESSR fishery is comprised of a Seine Boat operation in 
the lake, Beach Seine, and a Heart-Seine Trap as shown above at the mouth of 
the Fulton River.  There is no Heart-Seine Trap at the Pinkut River spawning 
channel. 

 
Figure 2. Map of sockeye spawning populations in the Skeena Watershed. 

 
Above is a map of spawning populations within the Skeena Watershed and their 
current status. We can note that only 8 of all spawning populations in the Skeena 
Watershed are considered healthy with the remainder having levels of concern or 
at risk. As we look at this map we need to consider options of harvesting to 
minimize impacts to the stocks of concern or at risk. With this consideration in 
fisheries management there is, in most years a surplus to the Spawning Channels 

Green	=	Healthy	
Yellow	=	Some	concern	
Red	=	Stock	of	concern	
Purple	=	At	risk	



at Babine Lake. LBN through Talok Fisheries has implemented terminal fisheries 
at the mouth of the Pinkut and Fulton River Spawning Channels where, surplus 
sockeye can be harvested, and impacts to other Skeena sockeye populations are 
eliminated. 
 
Fish harvested in these fisheries are processed by North Delta Seafoods in Delta, 
and Canadian Fishing Company in Prince Rupert. North Delta Seafoods is also a 
marketing partner with Talok Fisheries, processing and marketing products in the 
Canada, the US, Europe, and Asia. 
 

 
Figure 3. Products marketed by Talok Fisheries. 

 
The roe products were previously sought after at a high value by Russia and 
Ukraine, but due to trade policies, this market has fallen through. The roe is now 
being sold to Japan at a lower price where the demand is much lower for the 
mature roe. The rumour that LBN Fisheries at Pinkut and Fulton are for the roe 
are false. Talok Fisheries, through market research and improvements in quality, 
have found markets for all parts of the fish caught in Babine Lake. 
 



 
Figure 4. Talok Harvest per year amongst the Babine River Fence and the Pinkut/Fulton River 
operations.  

 
As shown above in Figure 4, the harvest at the Babine Fence is similar to the 
Gitksan commercial catches and employs a few community members. LBN relies 
on the harvest of sockeye in the Babine Lake at the Pinkut and Fulton River 
Spawning Channels to employ many community members.  
 
Supporting the sustainability of both the salmon populations and the economic 
viability of the LBN, Talok markets its fish worldwide, producing various products 
from one sockeye. Talok has worked hard to broaden their markets worldwide. 
Their products are currently being sold and distributed to Canada, U.S., Europe 
and Asia. The Gitksan may be able to benefit from the marketing work that LBN 
and other First Nations in BC have done to date. The wild sockeye stocks of the 
Babine accounted for over 75% of the sockeye returning to Babine Lake in the 
1950’s. Today, less than 25% of the total run to the Babine is comprised of wild 
sockeye, the rest being enhanced stocks from Pinkut and Fulton Rivers. The 
enhanced sockeye populations of the Babine are more productive than the wild 
sockeye, producing more offspring per female, but the LBN are not permitted by 
DFO to commercially harvest the surplus enhanced fish at the fence. A major 
issue in dwindling wild populations in relation to the enhanced populations is 
that the wild and enhanced Babine sockeye will swim together as they enter the 
Skeena River from the ocean. Coastal commercial fisheries are unable to target 
only the enhanced sockeye, but rather contribute to a decline of the wild sockeye 
as they are not able to avoid the wild populations during high exploitation rates. 
 



 
Figure 5.  Run timing and population sizes of Lake Babine Wild and Enhanced sockeye, 
compared with an overlap of the run from 2000-2010. 

 
On the coast, the run timing of wild Babine River sockeye (which was once the 
largest Skeena sockeye population and supported both Food and commercial 
fisheries) is around the last week of July shown in green (Figure 5), and the run 
timing of enhanced Pinkut and Fulton sockeye is similar (as shown in the purple 
above) but peaks slightly before. The red section above in Figure (5) shows the 
overlap, and where the issue lies in the face of a fishery that typically occurs 
between weeks 73 – 81, showing the overlap as the majority. As Alaska, and the 
coast commercial fishery continues to harvest wild Babine sockeye, and the LBN 
is unable to harvest enhanced sockeye at their fence, their nation is posed with a 
serious threat in food security through a decline in access to sockeye. 
 
Rebuilding Babine’s wild sockeye is important for everyone. Before the channels 
were built in 1967 Gitksan Food and commercial sockeye fisheries depended on 
wild Babine sockeye populations. Now, they are dependent on two enhanced 
populations. If anything were to happen to these two enhanced runs, such as 
disease, cuts in government funding, or reduced productivity; the entire Skeena 
sockeye fishery would be in jeopardy. This is a threat to Food security for all 
Nations along the Skeena. 
 
The Lake Babine Nation claims a Section 35.1 and Treaty Right to harvest fish for 
trade at the Babine Fence, as it has for thousands of years. LBN insists this right is 
not met by DFO allocating LBN a few commercial licenses each year. But LBN 
also recognizes more information is required on the abundance, migration 



patterns, and run-timing of wild populations before there can be a significant 
expansion in the commercial fishery at the Fence. Therefore, Talok and the 
University of British Columbia are collaborating on a $750,000 5-year research 
program to increase our understanding of Babine Lake’s wild sockeye 
populations. 
 
 
 
 
 


